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Trustees' Report
For the Year Ended 31 August 2022

The Governors present their annual report together with the financial statements and auditors' report of the
charitable company for the 1 September 2021 to 31 August 2022. The annual report serves the purposes of both
a Governors' report and a directors' report under company law.

Knowle CE Primary Academy is a standalone academy trust. It serves the children and families of the village of
Knowle and the surrounding area of Solihull. It offers education and childcare for children aged 3 – 11 years and
currently has 505 pupils on roll.
 

Structure, governance and management
 

a. Constitution
 

The academy is a charitable company limited by guarantee and an exempt charity.
 

The charitable company's Memorandum of Association and Artices of Association are the primary governing
documents of the academy trust.
 

The Governors of Knowle Church of England Primary Academy are also the directors of the charitable company
for the purposes of company law.
 

The charitable company is known as Knowle Church of England Primary Academy.
 

Details of the Governors who served during the , and to the date these accounts are approved are included in
the Reference and administrative details on page 1.
 

b. Members' liability
 

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.
 

c. Method of recruitment and appointment or election of Governors
 

The management of the academy is the responsibility of the Governors who are elected and co-opted under the
terms of the Memorandum of Association.

In accordance with the Articles of Association, the Academy’s Governing Body comprises the following:

• Up to 3 Governors appointed by the members
• Up to 3 Foundation Governors, which shall comprise the Incumbent as an ex officio Governor and up to

2 Governors notified to the Academy by the Diocese and Knowle United Charities acting together
• A minimum of 2, and no more than 5, Parent Governors who are elected by parents of registered pupils 

at the Academy
• 3 Staff Governors
• 4 Community Governors
• The Principal, who is treated for all purposes as being an ex officio Governor

Governors are appointed for a four year period, except that this time limit does not apply to the Principal or the
Incumbent. Subject to remaining eligible to be a particular type of Governor, any Governor may be re appointed
or re elected.

When appointing new Governors, the Board will give consideration to the skills and experience mix of existing
Governors in order to ensure that the Board has the necessary skills to contribute fully to the Academy’s
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Trustees' Report (continued)
For the Year Ended 31 August 2022

Structure, governance and management (continued)

development.

Since becoming an academy, the Governors have regularly undertaken a full skills audit to determine any
weakness in the range of expertise and experiences.
 

d. Policies adopted for the induction and training of Governors
 

The Board of Governors has devised an informal induction process to ensure that all Governors understand their
roles and responsibilities. The training and induction provided for new Governors will depend on their experience
but would always include an induction meeting with the Principal and the Chair of Governors, a tour of the
Academy with the Chair of Governors, and a chance to meet staff and pupils. All Governors have access to
policies, procedures, minutes, accounts and budgets and other documents they will need to undertake their role
as Governors. Governors make regular use of the training packages offered by the National Governors
Association and Solihull LA Governor Services; these activities are coordinated by the Governance Professional
(Clerk to the Governing Body). All Governors are subject to DBS checks.
 

e. Organisational structure
 

The Governing Body – Full Board

• Resources and Planning Committee (includes Audit & Risk)
• Scrutiny and Standards Committee
• Pay Committee
• Curriculum and Collaborative Partnership Committee
 

f. Arrangements for setting pay and remuneration of key management personnel
 

The academy has a Pay Policy which is reviewed annually by the Governors and is based on the locally agreed
model policy, which is in turn based on the School Teachers' Pay and Conditions document. This covers all key
management personnel who are qualified teachers. The policy for other key management personnel is based on
the terms and conditions of the National Joint Council for local authority services and the Solihull MBC pay
bands; this is also agreed by the Governors. 
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Trustees' Report (continued)
For the Year Ended 31 August 2022

Structure, governance and management (continued)

g. Trade union facility time
 

Relevant union officials

Number of employees who were relevant union officials during the year -
Full-time equivalent employee number -

Percentage of time spent on facility time

Percentage of time Number of
employees

0% -
1%-50% -
51%-99% -
100% -

Percentage of pay bill spent on facility time £

Total cost of facility time -
Total pay bill 2,161,685
Percentage of total pay bill spent on facility time - %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time
hours

- %
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Trustees' Report (continued)
For the Year Ended 31 August 2022

Objectives and activities
 

a. Objects and aims
 

The principal object and activity of the charitable company is the operation of Knowle Church of England Primary
Academy to provide education for pupils aged 3 - 11, in particular without prejudice to the generality of the
foregoing by establishing, maintaining, carrying on, managing and developing a school offering a broad and
balanced curriculum;

The main aims of the Academy during the period ending 31 August 2022 are summarised below;

 

Page 6



 
Knowle Church of England Primary Academy
 
(A Company Limited by Guarantee)

 
 

Trustees' Report (continued)
For the Year Ended 31 August 2022

Objectives and activities (continued)

b. Objectives, strategies and activities
 

The following key areas for development in 2021/22 were prioritised as follows:

The national and local response to the global pandemic (COVID-19) continued to determine the circumstances
under which the academy was required to operate. 

To review and improve pedagogy and practice across the school to ensure that the needs of all pupils are met
appropriately (in particular those pupils with SEND and/or identified vulnerability) and that progress and
achievement outcomes are at least good and often outstanding for every pupil.

• To review our current structure/organisation and management of learning to better understand how we 
can improve outcomes for our most vulnerable pupils (including SEND).

• To ensure that those pupils most in need of high quality provision are accurately prioritised and targeted 
appropriately.

• All teachers to have improved knowledge and understanding of how to plan for differentiation in all 
subjects and to deliver effective lessons.

• Senior Leaders, Subject Leaders and Governors are able to monitor the implementation and impact of the
changes made to pedagogy and practice.

To further revise and improve our curriculum (taking into account the impact of the pandemic) to ensure that it is
tailored to all our pupils’ needs, addresses our concerns with regards to Health and Well-being (SMILE) and
continues to provide experiences that enable genuine breadth and depth of learning for our pupils. 

• To review and revise our curriculum improvement strategy as completed up until March 2020 and then 
subsequently restarted in September 2021.

• To support Subject Leaders in the further development of their subject focussing on: Intent (Autumn), 
Implementation (Spring) and Impact (Summer).

• To review the SMILE agenda against the revised Long Term Curriculum Plan for each year group to 
enable pupils to better understand the complexity of the world they live in and the extent to which they can 
influence and shape their own future.

• Improving the Governing Body’s knowledge and understanding of the revised Academy Curriculum.

To review and improve the way in which we teach Reading across the school to ensure that we have a
consistent approach that is well understood by all members of the teaching team and results in pupils attaining
standards that are at least in line with the individual’s prior attainment and, by cohort, are better than national
age-related expectations.

• To maintain and improve fluency (where required) in reading across the school.
• To ensure that assessment of reading is accurate and informed by relevant evidence;

recording systems will be consistent across the school.
• To ensure that the teaching of reading across the school is of a high standard and is appropriate to the 

needs of pupils.
• To provide motivational ways of encouraging children to read especially during a period of ‘blended’ 

learning when programmes and record keeping needs to be more flexible.
• To ensure that ‘Sounds Write’ phonics is taught with consistency and matches the expectations of each 

year group’s reading/spelling curriculu.m
• To ensure that reading books in EYFS/KS1 are matched to the phonic knowledge of the pupils.
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Trustees' Report (continued)
For the Year Ended 31 August 2022

Objectives and activities (continued)

c. Public benefit
 

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)'.
 

Strategic report
 

Achievements and performance
 

a. Key performance indicators
 

Achievement at the end of the Early Years Foundation Stage

This is the first year that the new Early Learning Goals (ELGs) have been rolled out nationally. 72% GLD is lower
than we have achieved in previous years. The comparison with the 2019 national data should be viewed with
caution as this was achieved under the previous ELGs’ criteria.

Phonics Screening – Year 1

A ‘catch up’ programme will once again be implemented in Year 2 for those children who did not pass the
screening. In 2022, this programme was highly effective in that 97% of those who did not pass in Year 1 (2021)
went on to achieve the standard.

Achievement at the end of Key Stage One

Despite interruptions to education due to the pandemic, outcomes for Expected+ remain very healthy and
significantly above the local authority averages. As expected, the proportions achieving the higher standard has
dropped and perhaps shows the greatest impact of the pandemic on academic achievement.
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Trustees' Report (continued)
For the Year Ended 31 August 2022

Strategic report (continued)

Achievements and performance (continued)

Year 4 Multiplication Tables Check

This is the first time this check has been completed nationally. There is no ‘pass’ mark for this test.

Achievement at the end of Key Stage Two

Despite the pandemic, KS2 outcomes remain very strong and are in line with previous results. This reflects the
strength of our Remote Learning package and our Recovery Curriculum.

End of Key Stage Two Progress Scores

A positive (+) progress score means that pupils, on average, have made better progress by the end of KS2 than
those pupils with similar prior attainment nationally.
 

b. Going concern
 

The Governors assess whether the use of the going concern basis is appropriate and whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of the
charitable company to continue as a going concern. After making appropriate enquiries, the Board of Governors
has a reasonable expectation that the Academy has adequate resources to continue in operational existence for
the foreseeable future. For this reason it continues to adopt the going concern basis in preparing the financial
statements. Further details regarding the adoption of the going concern basis can be found in the Accounting
Policies.
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Trustees' Report (continued)
For the Year Ended 31 August 2022

Strategic report (continued)

Achievements and performance (continued)

 

Financial review
 

a. Review of financial performance
 

Most of the Academy’s income is obtained from the DfE via the ESFA in the form of recurrent grants, the use of
which is restricted to particular purposes. The grants from the DfE during the year ended 31 August 2020 and
the associated expenditure are shown as Restricted Funds in the Statement of Financial Activities.

The Academy also receives grants for fixed assets from the DfE and these are shown in the Statement of
Financial Activities as Restricted Income in the Fixed Asset Fund. The Restricted Fixed Asset Fund balance is
reduced by annual depreciation charges over the useful life of the assets concerned, as defined in the
Academy’s accounting policies.

During the year ended 31 August 2022, total expenditure (excluding movements on the Fixed Asset Fund and
movements on the pension reserve) of £2,505,471 was covered by recurrent grant funding from the DfE,
together with other incoming resources of £2,662,730.

At 31 August 2022, the net book value of fixed assets was £5,542,351 and movements in tangible fixed assets
are shown in note 13 to the financial statements. The assets were used exclusively for providing education and
the associated support services to the pupils of the Academy.
 

b. Reserves policy
 

The Governors review the reserve levels of the Academy termly. This review encompasses the nature of income
and expenditure streams, the need to match income with commitments and the nature of reserves. The
Governors take into consideration the future plans of the Academy, the uncertainty over future income streams
and other key risks identified during the risk review. The Academy has determined that it will maintain a reserve
of Restricted Funds of 5% of its total budget (circa £150,000) to offset unforeseen circumstances. Regular
monitoring of this will ensure that reserves do not drop below 3%.              

The Academy’s current level of unrestricted and restricted reserves (not including the pension reserve) is
£330,398 (2021 - £201,191). The Governors’ plan to use these funds to further augment staffing to support the
development of the new Inclusion Team, to continue to  provide training and support for Subject Leaders as they
review and improve the curriculum; to make necessary improvements to the outdoor learning environment for
our Nursery (Phase 2&3), complete a planned programme of maintenance and repair works, renew/replace the
ICT provision – PCs/laptops/iPads on the 2022/2023 asset management list and support the development of
playtime/lunchtime provision including the recruitment of additional personnel. It will also be used to supplement
the budget in the future as forecasts indicate that this will be necessary especially when the ‘bulge year’ (Year 6
in 2022/2023) leave the academy. The Academy's current level of free reserves is £214,405 (2021 -  £201,191).
 

c. Investment policy
 

The Governors have reviewed the academy’s policy in the light of the impact of the COVID pandemic on
investment opportunities. Interests rates remain very low and it has not been possible to find a worthwhile
investment opportunity within the permitted rules for investment so it was decided to discontinue investing at this
time. This decision will be reviewed annually.
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Trustees' Report (continued)
For the Year Ended 31 August 2022

d. Financial risk management objectives and policies
 

Whilst the Academy has an adequate intake of pupils, risks to revenue funding from a falling roll are small. The
changes to the way in which the Government funds education, i.e. the National Funding Formula has had a
positive impact on the academy, which has been historically less well funded than similar schools in other areas
however, increasing employment and premises costs mean that budgets will be increasingly tight in coming
years.

The Governors examine the financial health formally every term, reviewing performance against budgets and
overall expenditure by means of regular update reports at all full Governors’ and Finance and General Purposes
Committee meetings.

At the year end, the Academy had no significant liabilities arising from trade creditors or debtors where there
would be a significant effect on liquidity.

The Governors recognise that the defined benefit scheme deficit (Local Government Pension Scheme) which is
set out in Note 22 to the financial statements represents a significant potential liability. However, as the
Governors consider that the Academy is able to meet its known annual contribution commitments for the
foreseeable future, the risk from this liability is minimised.
 

e. Principal risks and uncertainties
 

The principal risks and uncertainties facing the Academy are as follows:

• Financial - considerable reliance on continued funding from ESFA/Extended Services
• Failures in Governance or Management
• Reputational
• Safeguarding and Child Protection
• Fraud and Mismanagement of Funds
• Staffing
 

f. Risk management
 

The Governors have assessed the major risks to which the Academy is exposed, in particular those relating to
specific teaching, provision of facilities and other operational areas of the Academy. With regard to financial risk,
the Governors have developed a system to assess risks i.e. The Risk Management Policy/Risk Register. This
ensures that systems and internal financial controls are reviewed at least annually in order to minimise risk; all
identified risks are reviewed again on at least an annual basis. Where significant financial risk still remains the
Governors have ensured that they have adequate insurance cover.
 

Fundraising
 

Fundraising for the Academy is undertaken by the Parents’ Association. They operate as a registered Charity in
their own right and are organised and managed by an elected committee of parents. A member of the academy
staff has a designated role to act as liaison and, as such, attends all committee meetings, providing feedback to
the Principal which enables effective oversight. The Governors are confident that the Parents’ Association
fundraising activities conform to recognised standards. The nature of the fundraising i.e. parents are invited to
attend fundraising events which may be chargeable or invite financial contribution ensures that the approach is
not unreasonably intrusive or persistent and does not result in undue pressure to donate. 
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Notes to the Financial Statements
For the Year Ended 31 August 2022

21. Analysis of changes in net debt

At 1
September

2021 Cash flows
At 31

August 2022
£ £ £

Cash at bank and in hand 362,510 196,352 558,862

362,510 196,352 558,862

22. Pension commitments

The academy's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by West Midlands Pension Fund. Both are multi-
employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2019.

Contributions amounting to £33,749 were payable to the schemes at 31 August 2022 (2021 - £36,898)
and are included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
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22. Pension commitments (continued)

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019.
The key elements of the valuation and subsequent consultation are:

 employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)

 total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

 the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.

The employer's pension costs paid to TPS in the year amounted to £208,000 (2021 - £204,000).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https://www.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The academy has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2022 was £208,000 (2021 -
£206,000), of which employer's contributions totalled £174,000 (2021 - £172,000) and employees'
contributions totalled £ 34,000 (2021 - £34,000). The agreed contribution rates for future years are 22.2
per cent for employers and 5.5 - 12.5 per cent for employees.

As described in note  the LGPS obligation relates to the employees of the academy, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
academy at the balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.
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22. Pension commitments (continued)

Principal actuarial assumptions

2022 2021
% %

Rate of increase in salaries 4.20 3.90

Rate of increase for pensions in payment/inflation 3.20 2.90

Discount rate for scheme liabilities 4.25 1.65

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2022 2021
Years Years

Retiring today

Males 21.2 21.6

Females 23.6 24.0

Retiring in 20 years

Males 22.9 23.4

Females 25.4 25.8

Sensitivity analysis

2022 2021
£000 £000

Discount rate +0.1% (62) (100)

Discount rate -0.1% 62 102

Salary increase rate +0.1% 9 12

Salary increase rate -0.1% (9) (12)

Pension increase rate +0.1% 54 89

Pension increase rate -0.1% (87) (87)

Share of scheme assets
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22. Pension commitments (continued)

The academy's share of the assets in the scheme was:

At 31
August 2022

At 31
August 2021

£ £

Equities 1,609,000 1,406,000

Gilts - 191,000

Other bonds 504,000 141,000

Property 192,000 162,000

Cash 96,000 85,000

Other - 323,000

Total market value of assets 2,401,000 2,308,000

The actual return on scheme assets was £-150,000 (2021 - £336,000).

The amounts recognised in the Statement of Financial Activities are as follows:

2022 2021
£ £

Current service cost (348,000) (299,000)

Net interest cost (39,000) (32,000)

Total amount recognised in the Statement of Financial Activities (387,000) (331,000)

Changes in the present value of the defined benefit obligations were as follows:

2022 2021
£ £

At 1 September 4,576,000 3,867,000

Current service cost 348,000 299,000

Interest cost 78,000 62,000

Employee contributions 34,000 34,000

Actuarial (gains)/losses (1,839,000) 378,000

Benefits paid (42,000) (64,000)

At 31 August 3,155,000 4,576,000
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22. Pension commitments (continued)

Changes in the fair value of the academy's share of scheme assets were as follows:

2022 2021
£ £

At 1 September 2,308,000 1,830,000

Interest income 39,000 30,000

Actuarial (losses)/gains (111,000) 306,000

Employer contributions 174,000 172,000

Benefits paid 34,000 34,000

Actuarial losses (42,000) (64,000)

At 31 August 2,402,000 2,308,000

23. Operating lease commitments

At 31 August 2022 the academy had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2022 2021
£ £

Not later than 1 year 4,212 4,212

Later than 1 year and not later than 5 years 9,477 -

13,689 4,212

24. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

25. Related party transactions

Owing to the nature of the academy and the composition of the Board of Trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the
trustees have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the Academy Trust Handbook, including notifying the ESFA of all transactions made
on or after 1 April 2019 and obtaining their approval where required, and with the academy's financial
regulations and normal procurement procedures relating to connected and related party transactions.

During the year, the trust made purchases of £297 (2021 - £1,665) from a company which a trustee has a
directorship. At the balance sheet date £Nil (2021 - £698) was owed to the company. 
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