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Governors' Report (continued)
For the Year Ended 31 August 2023

Strategic report (continued)

During the year ended 31 August 2023, total expenditure (excluding movements on the Fixed Asset Fund and
movements on the pension reserve) of £2,752,456 was covered by recurrent grant funding from the DfE,
together with other incoming resources of £2,842,839.

At 31 August 2023, the net book value of fixed assets was £5,509,080 and movements in tangible fixed assets
are shown in note 13 to the financial statements. The assets were used exclusively for providing education and
the associated support services to the pupils of the Academy.
 
 

a. Reserves policy
 

The Governors review the reserve levels of the Academy termly. This review encompasses the nature of income
and expenditure streams, the need to match income with commitments and the nature of reserves. The
Governors take into consideration the future plans of the Academy, the uncertainty over future income streams
and other key risks identified during the risk review. The Academy has determined that it will maintain a reserve
of Restricted Funds of 5% of its total budget (circa £150,000) to offset unforeseen circumstances. Regular
monitoring of this will ensure that reserves do not drop below 3%.              

The Academy’s current level of unrestricted and restricted reserves (not including the pension reserve) is
£329,239 (2022 - £330,398). The Governors’ plan to use these funds to further support the development the
Inclusion Team, to continue to provide training and support to improve the teaching of writing, to make necessary
improvements to the outdoor learning environment for our Reception and to complete a planned programme of
maintenance and repair works. It will also be used to supplement the budget in the future as forecasts indicate
that this will be necessary as the ‘bulge year’ left the academy at the end of the 2022-2023 academic year -
lagged funding will reflect the fall in pupil numbers. The Academy's current level of free reserves is £213,645
(2022 - £214,405).
 

b. Investment policy
 

The Governors have reviewed the academy’s policy and have investigated investment opportunities. A decision
has been made to invest £300,000 into a six-month fixed term deposit account to earn a return of 3.3% interest
(PA).  This decision will be reviewed in six-months’ time.
 

c. Financial risk management objectives and policies
 

Whilst the Academy has an adequate intake of pupils, risks to revenue funding from a falling roll are small. The
changes to the way in which the Government funds education, i.e. the National Funding Formula has had a
positive impact on the academy, which has been historically less well funded than similar schools in other areas
however, increasing employment and premises costs mean that budgets will be increasingly tight in coming
years.

The Governors examine the financial health formally every term, reviewing performance against budgets and
overall expenditure by means of regular update reports at all full Governors’ and Finance and General Purposes
Committee meetings.

At the year end, the Academy had no significant liabilities arising from trade creditors or debtors where there
would be a significant effect on liquidity.

The Governors recognise that the defined benefit scheme deficit (Local Government Pension Scheme) which is
set out in Note 22 to the financial statements represents a significant potential liability. However, as the
Governors consider that the Academy is able to meet its known annual contribution commitments for the
foreseeable future, the risk from this liability is minimised.
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Notes to the Financial Statements
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17. Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted
funds
2023

Restricted
funds
2023

Restricted
fixed asset

funds
2023

Total
funds
2023

        £         £         £         £

Tangible fixed assets - - 5,509,080 5,509,080

Current assets 213,645 431,232 - 644,877

Creditors due within one year - (315,638) - (315,638)

Provisions for liabilities and charges - (302,000) - (302,000)

Total 213,645 (186,406) 5,509,080 5,536,319

Analysis of net assets between funds - prior year

Unrestricted
funds
2022

Restricted
funds
2022

Restricted
fixed asset

funds
2022

Total
funds
2022

        £         £         £         £

Tangible fixed assets - - 5,542,351 5,542,351

Current assets 214,405 395,934 - 610,339

Creditors due within one year - (279,941) - (279,941)

Provisions for liabilities and charges - (753,000) - (753,000)

Total 214,405 (637,007) 5,542,351 5,119,749
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